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English Answers:

(1) The growth rate of international freight forwarding business is
limited, and the market share is relatively large. International freight
forwarding business could provide the company with a lot. of funds, thus
it belongs to cash cows business.

The growth rate of customs clearance business is low, and the market gets
saturated. The company does not take any advantages, thus customs
clearance business belongs to dogs business.

The growth rate of new logistic business is rapid, and the goodmarket
condition prospects.: There is a lot of room to grow, and the company
occupies a large market share. Therefore, new logistic business belongs
to stars business.

(2) The growth rate of international freight forwarding business is
limited, “so the market needs further segmentation to maintain current
market growth rate or slow down the pace of decline. When the decline of
market growth rate becomes an unstoppable trend, the company could adopt
harvesting strategy. For example, the company could try to decrease the

equipment investment and other investment; the company would adopt oil
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extraction method, and acquire more profits within a short time in order
to provide funds to other products.

The growth rate and the market share of customs clearance business are
low, so this business should be eliminated immediately so that . the
residual resources could transfer to other ‘businesses. Finally the
company would merge customs clearance business with other businesses and
manage as a whole.

The company should actively expand economic scale and market
opportunities of new logistic business. With the goal of long term profit,
the company should improve market share and strengthen its position in

competition.
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